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June 1C, 1953
r. R‘Jsﬁal V. Lﬁa

Palo 41lto Clinic
Falo &lto, Cal,

Dear Ir. les,

You have asked me for sn additional memorandum on a ‘rogram [or & rroposed
citizens' organizetion in the field -f health. Imuring the past few days, I have given
this my full sttention. I reerecd all the previous memos znd discussions, exemined
Volure I of the Cormission Report minutely, and dilé & lot of digeing in my files on
previcus studles in the field of medic:1l cere nnd rublic health,

I have come to these rourhly cefined, buit rether bssis conclusionss

1= I think that you snd I ere golng in ¢ifferent directions vhen we start talking
about & citizene! movement., Uith yov, the errhesis ‘s upon more nnd wmere studies gnd
some pllot exverimentationy with re, the emtasis is alnmost entirely won socipl sction.

ilet me cocuent this., I heve before re the ebridsed transeript of the hérch <0th
meeting in Uew York with the Lockefeller people. 4 rending of that discloses thst
Lowell feed end I keep telking in terms of socisl action, For example, on page ore,
Dr, Reeé taliis of "mutting public health precssure ¢n the recple', On page four, he says:
A5 ke says, Parent-Teachers crganizaticns, Women's clubs, ete, lack information on
the othry side of questions.® (is sgeinst &ML proparanda)

Opposed to this, yru exjhasize the virtue of the pristine study. On page four,
you tali of thls projected organization doing studles "so cerefully und competently that
attention vould eutomatically be given witho 't & publicity drive." Sir, I submit this
is sheer nonsense. I'or example, Lowell Leed hcaded up & distinguished group which d8id
a superb, cerefully annotated three-volume study of t'e financisl crndition of the medieal

echools, The Reed study seemed to add up to & powerful let of amrunition for some sort
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of federal oid to medicel education. Hut ¢id 4t comwend ettention? Jo. It had very little
impact upon the Congress and the people, becsuse there were no resources to bolil its
findings cown end take them to the people. then thé &4 moved in to fizht federsl aid
to medical education, 1t buried the Reed report and ther studies under an avalanche
of slogans and pieces of misinformetion, I cruld give you 2 cdozen exampies of the same
sort of thing,

| Then agein, con pege six you say: "Reports and recommendations (of this new
organization) should stand by themselves and if they support legislation, or if
legislation is written to support them, I would be pleased." This is commendable and
graciong noblesse oblige, hut it has lititle relation to the bitter reality of battling
to get pleces of heglth legislation throngh s Congress vhieh is terrified by the AMA,

Un seversl other papes of the transeript, vou join I'vr. :lan Gregg in exvressing
elar that "you would get into tax 1roblems and oupport yroblems if the influencing of
legislation becomes any appreciable part of the nrogrem."

¥rom my rether lengthy experience with heslth movements, I findé this attitude
totally unrealistic, If you are not in some degree to influence legislation, what in
the Hell ere you going to do?

Let us analyze the rroblem. Yirst of all, the Commission came out for an expenditure
of an edditional billion dollsrs in Federel money to help sclve the most pressing
problems in meclenl care., In order to obtain this woney, you have to have ensbling
legislation yut throush the Corgress, and I know just how tough this is - the odds
are 100 to 1 egeinst you. Lut if you Coumissioners reslly meent whet you resolved, then
you should roll up your sleeves and get citizen support behind your propossls.

Let's take tre »roblem of aid to medlcrl educaticn. The Commission report

recormends £100 millions & year in Federsl mone: to aid tie medical schools, Is this & new
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_ proposal? Hardly. In sdédition to sll the studies of medical schocl financing - they've
now gotten to the point where they are counting the janitors -~ you have had basic
legislation to aid the medicel schools before the Congress since 1946, You have had

two voluminous sets of hearings, both of which I comend to youe In the light of this
overvhelming dstea and testimony, wly couldm't youv ess & b1ll to aid the medicel schools?
The answer is spimple -~ the AMA decided in the swmer of 1949 to reverse its previous
position and oppose federal aid to mecicsl educstlon, (The Senate hed alresdy pmssed the
bill ypanimously in the Spring of 1949)

fiow, that's 811 there was to it, The &ih moved in and said the b1ll was Soecialistic,
No one wes doing any appreclable work contra the &b, I talked te a lesding Senstor vho
sald to mes

"For the ya:t six months, I have been deliged with letters end wires sné visits
from coctors in my gtate telling me this federsal sid to mecdical educotion bill will put
the fingl neil in the coffin of private medicine., You are the first person who has come
in here and explained the provisions of the bill to me."

In other words, you don't need another study of the financiel plight of the medicel
schools, however high-blown and fancily worded that study might be. You need pemphlets,
brochures, nevspaper snd magazine storles, ete. explaining the facts about the mediesl
school situstion. You need forume and reglonel conferences and hecrings devoted to the

subject,

The same thing holds for heelth insurence, You don't need another study of health
ingurance, The Commission came out forthrightly in fevor of §750 millions a year in
grante=in-aid to the states to encourage the growth of lealth insurence, “hat is being

done to implement thaet recormendstion? You have hed the Flanders-Ives bill in the
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Congressional hopner since 1949 = the so-called libersl Hepublicen blll to bring heclth
insursnce to low income groups., Yet for four yesrs there have heen no hearings on this
bill., Even in the current Republicen administretion, Senator Ives c:n't get hearings
cn the till, Why? The AMA doesn't want hearings on the bill - they have attacked it
ever sinece its introductiocn,.

It all adds up to this -~ we have studles salore in the field of medicel cere,.

If you Goubt this, read the "lediesl Core Tookshelf® in the ipril, 1953 issue of the
"imerican Journal of Fublic Health," In that 19-page artiede, Dr, Avelrod lists
hundreds upon hundreds of studles in this field, most of them known only to the
techricians. (I wee not familier with more then 5C per cent of the listings,)

In eddition, you have & veritable ferment of long=-term studles in the field of
nediczl cere by every concelvable kind of orgenizaticn, The Health Informetion Foundation,
in adcition to srendlug several hundred thousand dollars on a two-year study of the
vxtent and quality of present health insurance, is devoting edcitional monles to other
phesen of recical care. The Commlssion on Financing Hospitel Care 1s winding up & tuwoe
vesr study of every pamut of our hospital problem. The Commission on Chronic Illness is
engaged in & prolonged study of the cost and extent of chronic illness. The AMA end
the Assoclation of imerican Hedicel Colleres are ebout to publish the results of a study
of medicsl schools that started back in 1949, The iublic Health Service is launched upon
g massive series of studles of heselth manpowers, The ‘drst section of the "Health !snpower
Source Fook", which is on physiclens, csme out recently, 4dditionel source books will
cover 182 occupgtions in the health indusiry,.

Inspired Ly severasl corments nade by Lowell Reed ore reiny Lundey aftermnoon in
Baltirore, I put into the ore-pare memo which wes writien zs & statenment of

cbjectives for the :arch 20th meeting & sentence shout "concentrating uwpon heelth
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education and information leading to soeisl action," That's the big leg in this ield =~
the solid informstion is there, but no cne is bringing it down to the level of the
people. You need & Whitaker and Baxter cempaign on the side of the hngels for a changes
Whiteker and Daxter are skilled technicians = they inew how to teke the dull,
obfuscatory misinformation of Frank Dickinson and bring it down to the level of simply
understood, slogenized misinformetion., This has never been done on our side of the fence,

2= With all the sbove by wey of en inadequete introduction, how do I view the
functions of this Citizens' orgenization?

Very simply, its broad objectives would be those delineated in the Cormission
Report, not becazuse the Report 1s sacrosenct in end of itself, bhut because it iz the
best current surmation of progressive thinking in the fleld of medicel care, 48 &
staterent of purpose for & new organization, whet could be tetter than thls versgrsph
fron page three of the Report:

"e set as & goal for this lation & situstion in “hich adequate health personnel,
facilities ané organization make comprehensive heslth serviees availshle for all, with
a method of finencing to make thiz care universelly accessible...We expect to see @
splendid hospital system with every esres of the country -rovided with en sdequste
number of beds, and the obgolete structures of the nast replaced by new facilities which
embody all the modern acdvences, e seek the expunsion of our educational gystem so thet
an adequate number of physicisns and all other needed health personnel will be trained,
with every quelified toy and girl having an equel opportunity to enter the professions,
e fevor continued reseasrch into health nrrblems, ineluding the treining of an eleguete
number of selentific workers and vrovidi.y ther with facillitles to carry out thelr workie.
We believe 1t is well within the economie potentisl of this country to -rovide itecelf

with the {inest system of mecicel care in the world, that the averican peoyle Ceserve
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this and deserve no less."”

that sre ve waiting for? There is & decade of work in that papegrephl

¥ith this as e sterting point, you would then Lave as specific objectives the major
chapter recormendations of the Cormisslion Reports

2 - 4 major morbidity study, or several pilot ones in selected regions,

b = lobllization of support for the Letter financing of medicel educetion.

¢ - Continuation of the Hill-Burton pregream. (Again, there have been studies ad
infinitum of the shortege of hospital beds, [inencing of heos itals, etc. Yet the Hille
turton &ect is being hemsirung by the present Congre:s, snd its future beyond 1955 is
highly doubtful., You don't need ancther study here = you need to mobilize people behind
this program),.

é = The difficult job of bullding up public nressure for the Commissiim recommendation
that federal funds be rade avalleble for pillot demonstrations of regional health
services and suthorities, A corollary to this is the need of selling these pilot
nrograms to private Foundations.

e- The major Commission recommendetion, that & cooperstive Federal-State progrem he
estoblished to assist in the finsncing of personal health services, 1In the noble words of
Clasrence Poes

"Our democrecy will never he cemplete until every person, rich or poor, high or
low, urban or rrsl, white or black, hwss an equa! rirht to edequate hospital and redical
care vhenever and wherever he mekes the szme grim brttle sgainst ever-menseing dealh
which sooner or later we must all naeke,"

And yet the Flanders-Ives hill, which would gc & long way toward reslizing brother
Poe's idesl, lenguishes in cormittee,

The sbove list could be expanded munyfold, but it conveys the general idea., How,
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as to implementetion., How do we asecomplish the objectives outlined sbove?

a - You set up an orgenization, heacded by & board of not more than & doren highe
level persons. These people mugt believe in the genersl objectives outlined in this
memo, just as the board members of the National Citizens! Commission for the Fublie
Schools believe in certain cdefined socisl aims in re the public schools. Thaet crganisetion,
for exemple, is not hunting objeectives =« 1t knows where it is going, There is no
point in getting together & group of dimembodied s irits who want to rework the already
over-chevec cud in the field of medicul care., Ve need believers znd socisl actionists.

b = You get a good working steff, with the emphasis upon people skilled in the
techniques of communicstion, Yes, you should huive an i‘.D's as your nedicael director,
because you need the prestige and technical competence he will bring, but you should
heve & large public educetion erd informstion section,

¢ -~ You should have & verson skilled in uoriing up forurms and repional conferences,
If »ou take these issues to the people, they will get stirred up and the Congress will
hear. iut it takes & lot of spadevork and ekill,

d = You should devote a greet deal of attention to long=rsnge education = teaching
pecple how to seperate fact from propegends in this ares, Study manuals should be
prepared with both sides of a question ™t feirly to them.

e - You need & minimal budget of {150,000 & year. I say this is minirmal, because
$150,000 gives you very little for printed :aterials. Actuslly, a small technical staff
and expensis would run you about $100,000 e year, leaving you only $50,000 for brochures,
speclal studies, foruss, etc;

411 of the above is somewhat rambling because I don't have the time to blueprint
the total operetion. lHowever, I think it will give you my orientation., I think that in

the last couple of months we have gotten somewhat away from the simple purpose of such
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an orgenizaetion. In reading over the iarch 20th transcript of our meeting, I say this
t0 you: the Hational Health Council hes a more dynanic purpose than sny outlined in
that transcript.

I don't want to be misunderstood. I am very fond of the acederdc life, and one of
my grest regrets is thet I hed to give up teachiig Collere history because I lad to
make some money. I like nothing better than poring through cumbrous tores on medical
care, and I would find it very fascineting to be asscciated with an organization doing
involved technical studies in thie field. but all that Is nct vhaot we met several times
to do. Speeking for myself, I sm not intercsted in an orgsnization whiéh is afrsid to
tread in legislstive waters. You mentioned over the phone that there vwes a 1life work
in this kind of organization. !aybe, but not with the present thinking sbout it. I
don't want to skirt problems, nor éo I want to fiddle with vellum=bound studies while
the 4MA burns all decent health legislation,

I know this is not by way of being a prospectus, but its vhat I felt I ought to
put on paper. If you can extract any ideas from it, fine. I am very interested in seeing
your ;rospectus ~ please shoot it on me as soon as poscible,

Let me know if the June 20th meeting is definite. laybe we need this one more meeting
to either resolve or egree not to resolve.

Cordially,

Mike Gorvan,.



